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2025-26 School Framework for Enhancing Student Learning

School: Seaview Elementary

Principal: Lindsey Watford

Our Story/Our Learners

Seaview School Community — Strengths-Based Overview

« Located in the heart of Lantzville, on the unceded, traditional territory of Snaw Naw As
First Nation.

« Diverse and vibrant student population of approximately 247 learners supported by
over 30 staff members.

« Seaview is a welcoming and inclusive school with a strong sense of community pride
and belonging among staff, students, and families.

« Families and caregivers are active partners in learning, contributing to a strong home-—
school connection.

« Our school values emphasize nucamat (Together as One), with a focus on fostering the
core values of Respect, Responsibility, Teamwork, and Belonging to support our shared
goal.

o Close proximity to the ocean allows for meaningful land-based and outdoor learning
opportunities.

« Strong commitment to environmental stewardship; Waste-Free School and active
participants in the Energy Cup Challenge.

« Collaborative, dedicated staff team committed to supporting the academic, social, and
emotional growth of every learner.

What do you know about your learners based on satellite data?

Based on analysis of FSA, UFLI, Six Minute Solution and report card data, we are
completing the final year of a three-year literacy plan focused on strengthening
foundational reading and phonics skills in the primary grades to support continued
growth in reading fluency and comprehension in the intermediate years.

After two years of targeted instruction, approximately 80% of Gr. 1-3 students
demonstrate proficiency in reading and decoding skills.

Students requiring additional support have received targeted literacy interventions
through small-group instruction and individualized programming.
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Culture Group and Celebration
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Goals for 2025 - 26

Goal 1

Increase literacy success rates for all
School specific goal:

e State your specific school goal here, be concise and focused:

Continuing from the last 2 years, our goal is to strengthen primary students’ foundational
and bridge learning from primary to intermediate grades, ensuring continued growth in
and overall literacy development through shared language, explicit, systematic, and
reading instruction.

e Ensure your goal will be measurable, indicate here what map and/or street data you
plan to use to reflect on your progress on your goals:

Progress toward our goal will be monitored using multiple data sources to ensure a
comprehensive and evidence-based understanding of student growth. These include:
District-wide common formative assessment data to track overall trends and areas of
need.

Red, Yellow, Green data to monitor student progress and identify targeted supports.
Maze assessments to measure improvements in reading fluency and comprehension.
Classroom and school-based assessments for ongoing, real-time feedback.

Class reviews to collaboratively reflect on student learning and instructional strategies.

Parent and student conversations to gather qualitative insights and confirm that a shared
language and understanding of literacy growth exists across the community

Strategies and Initiatives to Support Our Goal

« Monthly staff collaboration meetings with teacher-leads focused on developing a
common language and consistent instructional strategies to strengthen literacy
instruction across all grades.

« Promoting a reading culture through daily DEAR (Drop Everything And Read)
sessions and structured classroom/home reading programs to encourage
consistent engagement with texts.
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« Continuing community literacy events such as Literacy Nights and the hallway
Read-a-Thon, which celebrate reading and motivate students to participate in
authentic literacy experiences.

« Staff and student book reviews to support critical thinking, reflection, and
engagement with diverse texts, while modeling a love of reading for the school
community.

o Continue with UFLI, 6-minute solution, and Lexia instruction.

Include strategies to specifically state how you are supporting your priority populations
(Indigenous learners, students with disabilities and diverse abilities, & children and
youth in care) with this goal, will want to have an emphasis on street data

High-quality Tier 1 instruction that is differentiated to meet the varied needs of all
learners, ensuring foundational literacy skills are accessible to every student.

Targeted pull-out support from the Instructional Support Team (IST) for students
requiring additional interventions based on data insights.

Push-in support from Educational Assistants to provide in-class scaffolding, guided
practice, and immediate feedback during literacy activities.

Engagement with community partners, such as Bears and Beams, to provide support and
mentorship opportunities that enrich literacy learning experiences.

Ongoing in-class formative assessments to monitor student progress, identify areas of
need, and inform instructional adjustments in real time.

Parent-teacher conferences and regular communication to collaboratively set goals,
review progress, and ensure that learning strategies extend beyond the classroom.

How will you know:
e How will you know if you have made a difference and are seeing growth in this area?

Indicators of Growth and Impact

We will know we are making a difference when we observe both qualitative and
guantitative evidence of growth across classrooms and grade levels:
« Common language and instructional consistency are evident among staff, with
shared literacy strategies observed across grades, supporting smoother transitions
for students.
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« Student reading scores show measurable improvement on classroom, school-
based, and district assessments.

« Increased student engagement with text, as demonstrated by greater participation
in reading activities, book discussions, and personal reading choices.

« Higher circulation and use of classroom and school libraries, reflecting students’
growing enthusiasm for reading.

« Improved participation in home reading programs, with families reporting stronger
reading habits and routines at home.

« Student voice and confidence in reading increase, as seen in their ability to discuss
books, make connections, and share recommendations.

« Greater inclusion and success for priority learners, evidenced by growth in reading
proficiency and engagement as tracked through RYG data and formative
assessments.

« Ongoing reflection and dialogue among staff during collaboration meetings
indicating deeper collective understanding of effective literacy practice.

Up above, you indicated what data you would be using, here, set a target based on
your current data

By June 2026, we aim to ensure that at least 10% more students achieve reading proficiency,
shown through FSA, PARS, UFLI, and classroom assessments. Through consistent monitoring of
RYG data and summative evidence, we will ensure that all learners show meaningful progress
toward becoming confident, fluent readers.



mailto:learningservices@sd68.bc.ca
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
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Goal 2

Truth and Reconciliation

School specific goal:

e To strengthen students’ connection to local Indigenous language and culture by
learning and performing Hul’q’'umi’num.

Strategies to meet the goal:

e To build staff confidence and cultural understanding by learning, singing, and
drumming the Coast Salish Anthem together during staff meetings, fostering a
shared sense of respect and connection to local Indigenous traditions.

e Our Grade 5-7 Culture Group, in partnership with Mr. Manson, has taken on a
leadership role in teaching the Coast Salish Anthem. Together, they meet weekly
with each division on Wednesday afternoons to guide students in learning and

How will you know:

Students will confidently and respectfully participate in singing the Coast Salish Anthem during
school assemblies and cultural gatherings and celebrations.




